SAARC Energy Center and National Electric Power Regulatory Authority

(NEPRA)

Program Agenda

SAARC TRAINING FOR PROFESSIONAL OF AFGHANISTAN ON PAKISTAN’S POWER

REGULATORY SYSTEM SCHEDULED TO BE HELD ON 16™ - 20™ SEPTEMBER 2019 AT

NEPRA TOWER, ISLAMABAD

DATE / TIME

ACTIVITY

EXPLANATION

1000-1030 hrs.

Inaugural Session of the subject

National Anthem

e Recitation from the verses of
the Holy Quran by Mr. Noor
Saleem.

e Welcome Remarks by the
Chairman NEPRA.

e Address by the Director
(SEC).

e Inaugural Address by the
Chief Guest.

Short inaugural speech by the Chief Guest to extend warm
welcome to the guests from SAARC Member Country —
Afghanistan and other Energy Related Institution(s).

1030 -1100 hrs.

e Distribution of Souvenirs
e Group photographs
e Tea / Coffee break.

1110-1300 hrs.

Working Session to be attended
by the Delegate, Observers
(Seniors Professionals of the
Power Related Institutions),
NEPRA Professionals

Introduction of the SAARC
Energy Centre (SEC)

Dr Tanvir Ahmad, Programme Leader Technology Transfer

(SEC)

Overview of NEPRA by the focal
person

By Mr. Hafiz Ullah, Dy. Registrar - NEPRA

Presentation of the Expert on
Regulations Theory

By Engr Ammar Yasser

1300-1400 hrs.

Lunch & Prayer Break

The working lunch will be served at the venue.

1400 - 1600 hrs

Presentations on:
Current Power System

Structure & Overview of
NEPRA’s Core Functions

By Mr. Hussnain Zaigham, Senior Advisor (Technical)-

NEPRA

By Mian lbrahim, Legal Advisor - NEPRA

1600-1630 hrs

Coffee / Tea Break

The refreshment will be served at the venue.
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DATE / TIME

ACTIVITY

EXPLANATION

Closure of the day’s proceedings

1630 hrs Travel back to hotel The delegate will travel back to Margalla hotel
2000 hrs Welcome Dinner hosted by SEC Serena Hotel Islamabad
Tuesday Licensing Regi Presentations / Lectures by:

17.09.2019 icensing Regime resentations / Lectures by:

0930- 1300 hrs.

Evolution of the Licensing
Regime, Mechanism & Process,
Net Metering Concept and
Process

Mr. Imtiaz Hussain Baloch & his team

1300 - 1400 hrs

Lunch Break

The working lunch will be served at the venue.

1400 hrs onwards

Field visit to NPCC

Wednesday
18.09.2019

Tariff Regime

Presentations / Lectures by:

0930- 1300 hrs.

e Evolution of Tariff Regime —
Cost plus & upfront tariffs

e Tariff Determination for
Generation Companies

e Tariff Determination for
Distribution Companies

e Tariff Determination for
Transmission Companies

Mr. Sajid Akram, Addl. DG (Tariff) & his team

Mr. Yousuf, Director (Tariff) & his team

Mr. Muhammad Shafique, Sr. Legal Advisor

Mr. Irfan Munawar Gill, Legal Advisor

1300 - 1400 hrs

Lunch Break

The working lunch will be served at the venue.

1400 hrs onwards

Field visit to Sky Electric

Thursday
19.09.2019

Performance Standards &
Monitoring

Presentations / Lectures by:

0930- 1300 hrs.

e Introduction to Performance
Standards

o Performance Standards for
Generation, Distribution and
Transmission

e Grid & Distribution Codes

e Monitoring of Performance
Standards and Authority’s
Directives

Mr. Mazhar Igbal Ranjha, Director (Standards) & his team
Ms. Nadia Nabi, Legal Advisor

1300 - 1400 hrs

Lunch Break

The working lunch will be served at the venue.

1400 hrs onwards

Field visit to IESCO

Friday
20.09.2019

Legal Framework and Consumer
Affairs

Presentations / Lectures by:

0930- 1230 hrs.

e Evolution of Legal
Framework

e Rules and Regulations as
Regulatory Tools

Mian Ahmed lIbrahim, Legal Advisor

Mr. Naweed Illahi Shaikh, Addl. DG (Consumer Affairs) & his
team
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DATE / TIME

ACTIVITY

EXPLANATION

e Consumer Complaints

regarding overbilling etc.

1230 -1300 hrs

Concluding Session

1300 - 1400 hrs

Lunch Break

The working lunch will be served at the venue.

1400 hrs onwards

Field visit to CPPA-G

Relevant NEPRA Professionals shall accompany for the filed

visit.
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